
On 8th March 2011 the Malawi Bureau of Standards hosted a 
meeting to discuss the proposed formation of the Laboratory 
Association of Malawi. The following organisations were 

represented during this meeting: ADMARC, Blantyre City Council, 
Blantyre Water Board, Chancellor College, Chemicals and Marketing, 
College of Medicine, Capital Oil Refinery, Kamuzu Central Hospital, 
Malawi Blood Transfusion Services, Malawi Laboratory Capacity 
Consortium, Malawi Pharmacies Ltd, Ministry of Agriculture and 
Food Security-Agricultural Research Services, Ministry of Health, 
Mwaiwathu Pvt Hospital, Mzuzu University, Pharmanova Ltd, 
Polytechnic, Universal Industries Ltd,  and the host, Malawi Bureau 
of Standards. 

This meeting was a follow-up to the workshop held in December 
2009 in Gaborone, Botswana, which was attended by participants 
from Botswana, DRC, Lesotho, Mauritius, Malawi, Tanzania, South 
Africa, Swaziland, Zambia and Zimbabwe. Malawi was represented 
by officials from the Malawi Bureau of Standards (MBS) and Malawi 
Blood Transfusion Services (MBTS). The workshop was organized 
by Southern Africa Development Community (SADC) Standards, 

3. Hold 2nd Annual General Conference, 2016 World Accreditation 
Day Commemoration and Training of Trainers cum Counsellors 
on ISO17025 Auditing courtesy of SQAM Project;

4. Arrange contracts for block maintenance of equipment;
5. Design Award scheme for outstanding laboratory scientists;
6. Strategic Plan implementation as and when funding become 

available;

The LAM Board of Directors wishes to encourage all organisations 
with laboratories to seriously consider joining as members of this 
association in order to access the huge benefits that this association 
will bring to the country. The membership fee structure is as follows:
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Membership Category Membership 
Application Fees 

(MK) 

Annual Subscription 
Fees (MK)  

Total (MK) 

Corporate               9,800.00             95,200.00        105,000.00  

Institutions/Associations               9,800.00             43,200.00          53,000.00  

Individual members (from 
corporate members) 

              4,200.00               7,800.00          12,000.00  

Individual members (from non 
corporate members)   

              4,200.00             12,300.00          16,500.00  

Associate members & Retired 
members 

              2,100.00               3,400.00            5,500.00  

Students               1,400.00               2,100.00            3,500.00  

Following are some of the benefits of joining the association besides 
those covered under the objectives of the association above:
• Members have, an opportunity through the association, to 

channel issues concerns their profession and career to relevant 
authorities. Negotiating through the association carries far much 
more weight than having to handle issues single handedly. 

• The association helps to advocate for better professional 
conduct, certification of individual laboratory scientists as well 
as accreditation of laboratories hence members have access 
to training opportunities among many other benefits which will 
enable them advance in their career and profession;

• The association has been established through initiative by 
SADC-SQAM program and therefore members have access to 
various assistance through SADC to enable them advance their 
career and performance through improved quality assurance.

• The association provides various opportunities for networking 
and mentorship with other laboratory professionals within and 
outside the country for the betterment of their career as well as 
creating a sense of belonging;

• The association serve as a vital link between employers and 

members seeking employment opportunities. Members in the 
association have better chances to get employment because 
they will be exposed to various career development opportunities 
including certification as professional laboratory professionals;  

• The association will recommend/certify legitimate suppliers 
of laboratory equipment, chemicals and consumables hence 
ensure that good quality supplies are availed to laboratories 
hence ensuring enhanced accuracy of laboratory results and 
improved quality assurance services. 

LAM Board of Directors would like to thank the following companies 
and organisations for the support rendered towards establishment of 
the association so far:
• SADC Secretariat for initiating the formation of LAM and other 

regional lab Association and soliciting funding from PTB 
Germany to support Strategic Plan Workshop, launch of the 
association and the national training on quality assurance and 
competence for testing and calibration laboratories;

• Malawi Bureau of Standards for initiating the formation of the 
association in Malawi and serving as interim secretariat for the 
association;

• Steering Committee member organisations for supporting 
steering committee meetings with human and financial resources;

• Lab Enterprises for sponsoring the registration of the association 
and press releases;

• Pharmanova, Chibuku Products, Thofu Investments, NBS Bank, 
Candlex, National bank and many others  for sponsoring various 
activities of LAM;

 

Further information, clarifications and registration forms may be 
obtained by visiting the LAM Office at Naperi next to NICE in Blantyre 
or Mr Willy Muyila at the Malawi Bureau of Standards or Dr. Louisa 
Alfazema at the College of Medicine by writing or calling using the 
details below: 
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 CONTACTS

The Chairperson
Laboratory Association 
P O Box 30857
Chichiri, Blantyre 3
Malawi  

Tel:   +265 111876048
Fax:  +265 111870756
Cel:  +265 888 104 514
 +265 888 856 592
Email: willymuyila@mbsmw.org

The Executive Director
Laboratory Association 
P O Box 30857
Chichiri, Blantyre 3
Malawi  

Cel:  +265 999 981 457
 +265 884 125 809
Email:
louisa.alfazema@gmail.com



Quality assurance, Accreditation and Metrology (SQAM) secretariat, 
where the need for the formation of national laboratory associations 
was the main agenda of the meeting.  By that time countries such 
as South Africa, Zimbabwe, and Botswana already had their 
national laboratory associations and the SADC Regional Laboratory 
Association was under formation. 

The main objective of a Laboratory Association of Malawi is to 
serve as an umbrella body to regulate and advocate on issues of 
professional conduct as well as good laboratory practices for all 
laboratory organizations in the country. Key specific objectives for 
the association are as follows:

• To ensure speedy attainment of accreditation for laboratories in 
the country to appropriate international standards mainly MS-
ISO 17025 on general requirements for competence of testing 
and calibration laboratories - industrial laboratories   and MS-
ISO 15189 on medical laboratories, particular requirements 
for quality and competence. This would be achieved through 
sharing of resources, audits and peer evaluations among LAM 
members.

• To coordinate proficiency testing (PT) schemes, ring analyses or 
interlaboratory analyses for improved competency of laboratories 
in line with the requirements of relevant standards;

• To arrange for block curative and planned maintenance services 
on equipment whereby engineers from specific equipment 
manufacturers such as Perkin Elmer, Varian and others would 
undertake such maintenance services throughout the country 
in one visit thereby enabling organizations within the schemes 
share costs leading to reduced costs incurred on maintenance 
by a single organization. 

• To lobby for financial and technical support from donors in order 
to address common issues such as training, accreditation, 
equipment maintenance and others;

• To serve as a link for networking with other related associations 
and organizations in the country and the region such as 
Association for Professional Chemists and Chemical Engineers 
of Malawi (APCCEM), Medical Laboratory Association, Malawi 
External Quality Assurance Programme (MEQAP), SADC 
Laboratory Association (SADCLA) and others.

• To promote a platform for the sharing and/or reciprocal use of 
each others equipment under appropriate arrangements; 

Laboratory Association of Malawi is governed through a constitution 
adopted from similar associations in the SADC region. The 
association was established by a steering committee which has 
since devolved into a board while secretariat is responsible for day 
to day operations of the association. 

The meeting on 8th March 2011 endorsed the formation of a 
Laboratory Association of Malawi and appointed a Steering 
Committee to facilitate the formation of the association. The steering 
committee and now board comprises of the following organisations:

a.  Malawi Bureau of Standards  –  Chairperson and Secretariat;
b.  Malawi Blood Transfusion Services  –  Vice Chairperson;
c. Malawi Polytechnic – Member (representing the University of 

Malawi and Academia in general);
d. Department of Agricultural Research Services – Member 

representing Ministry of   Agriculture & Food Security;
e. Chemicals and Marketing – Member representing industry;
f. Pharmanova – Member representing industry;
g. Queen Elizabeth Central Hospital (QECH) – Member, representing 

Ministry of Health, as well as medical laboratories;

The Steering Committee had its first meeting on 15th June 2011 and 
since then meetings have been held at least once every quarter. It 
was during the 1st Annual General Meeting  on 10th December 2014 
that members endorsed the 1st LAM Board which had incorporated 
Unilever SEA, Association of Professional Chemists and Chemical 
Engineers of Malawi (APCCEM), and Malawi Association of Medical 
laboratory Scientists as members.

The following are the Terms of Reference (TORs) and Roadmap 
towards the establishment of the Laboratory Association of Malawi 
(LAM) by the Steering Committee:

 

1. Developed a constitution with assistance of competent legal 
counsel;

2. Developed project proposal for submission to potential sponsors;
3. Meetings with potential sponsors, local and international (on-

going); 
4. Registration of the Association, August 2012, Opening of bank 

account and post office box, October 2012; 
5. Strategic plan development, 20-21st May 2013; 
6. Launch of Laboratory Association/ Laboratory Equipment 

Exhibition Fair, at    Sunbird Mount Soche Hotel, Blantyre, Malawi– 
17th June 2013 and SADC regional Laboratory Association 
Steering Committee meeting 18th June 2013;

7. National Training Course on Quality Assurance and Competence 
for Testing and Calibration Laboratories, at Malawi Institute of 
Management (MIM) in Lilongwe, 31st March to 4th April 2014 

8. Establishment of Independent Secretariat Office at Naperi in 
Blantyre and  recruitment of Administrative Assistant in June 
2014;

9. 1st Annual General meeting/Equipment exhibition/Awards 
Cholesterol education, held on 9-10 December 2014, at Hotel 
Victoria in Blantyre; 

10. Undertook a three in one event, 3-4th August 2015, Hotel Victoria 
i.e Commemoration of World Accreditation Day for the first time 
ever in Malawi, Training workshop on Accreditation and Good 
Laboratory Practices (GLPs) with emphasis on PT schemes, as 
well as 3rd Anniversary Celebration of LAM existence as well as 
equipment exhibition.

 

1. Establishment of Proficiency Testing Schemes;
2. Mapping of the Laboratory Landscape in Malawi driven by 

the LAM strategic plan as well as SADC Regional Laboratory 
Association to culminate into a mega project to be formulated 
by UNIDO for Technical Assistance to eligible laboratories in the 
SADC countries including Malawi;
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